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VII. STANDING COMMITTEES 
 
 

B. Finance, Audit and Facilities Committee 
 
UW Tacoma “University YMCA” Student Center Project – Establishing a Student 
Fee and Use of Long Term Funds 
 
RECOMMENDED ACTION 
 
It is the recommendation of the administration and the Finance, Audit and 
Facilities Committee that the Board of Regents approve:  
 

1) The establishment of a new Student Center Fee for the UW Tacoma 
campus for the construction and operation of the “University YMCA” 
Student Center.  The proposed fee is $180 per quarter, per student, with 
part-time students being charged rates proportionate to that of full-time 
students.  The collection of this fee would begin summer 2015, when the 
facility is completed and open to students; contingent upon Board of 
Regents’ approval of the project budget and finance plan; and 
 

2) The use of $4M of Services and Activities Fee (SAF) Long Term Funds 
for the capital costs of the UW Tacoma “University YMCA” Student 
Center; contingent upon Board of Regents’ approval of the project budget 
and finance plan.  

 
Both actions are contingent upon the Legislature delegating authority to the UW 
for new or increased fees. 

 
BACKGROUND  
 
UW Tacoma began accepting freshmen in 2006 and has worked to provide a full 
four-year undergraduate experience for its students, including student life 
programs.  In order to continue to meet the demonstrated student demand for 
student life programs, including recreation, UW Tacoma students have requested 
and are supportive of the construction of a student center in partnership with the 
YMCA of Pierce and Kitsap Counties.   This innovative partnership is built on the 
common commitment of both institutions to serve the community.  
 
During the 2008-09 academic year, UW Tacoma student government and the 
Services and Activities Fee Committee (SAFC) commissioned a comprehensive 
Campus Life Facilities Master Plan Study.  The study identified a student center 
as the primary facility need of the students.  In June 2010, the Board of Regents 
approved a $2M set-aside of UW Tacoma SAF Long Term Funds for a student 
center project.  In June 2011 and June 2012, the Regents approved additional set-
asides of UW Tacoma SAF Long Term Funds for future planning of a student  
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center ($10,000 in 2011 for feasibility study and $424,016 in 2012 for capital 
equity).   
 
In April 2013, students were surveyed to determine the level of support for the 
development of a new student center and a subsequent fee of $180 per quarter, per 
student to fund the project.  The survey had a total of 568 survey responses 
(14.31% response rate).  97.71% of student respondents support the new facility. 
80.10% of student respondents support the proposed fee. 
 
PROJECT OVERVIEW 
 
The proposed Student Center will include new recreational and fitness spaces 
such as a gymnasium, cardio and weight training equipment, indoor track, and 
locker rooms. The facility will also house a student lounge and social spaces for 
student programming, student organization, and events—65,000 to 70,000 square 
feet of new construction, located on campus on the current Longshoremen Hall 
site.  There are no additional construction phases planned for the Student Center 
at this time. 
 
The YMCA would provide programming for the center and would operate the 
entire facility. Another key benefit of the partnership with the YMCA is that all 
UW Tacoma students would become members of the YMCA of Pierce and Kitsap 
Counties, allowing them full access to seven YMCA locations. 
 
PROJECT BUDGET AND FUNDING 
 
The proposed project budget is $20M.  The project will be funded by UW 
Tacoma SAF Long Term Funds, UW Tacoma Reserves, and the UW Internal 
Lending Program (ILP). 
 
Project Funding Sources  
 
UW Tacoma SAF Long Term Funds $4,000,000 
UW Tacoma Reserves $4,000,000 
UW Internal Lending Program $12,000,000 
Total Project Funding $20,000,000 
 
The proposed Student Center Fee will fund debt service on the internal loan as 
well as operating expenses and student membership fees to the YMCA.  The 
collection of this fee would begin summer 2015, when the facility is completed 
and open to students.  In the event fee is not sufficient to meet obligations on the  
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facility (debt service, operating expenses and, student memberships), existing 
SAF fees would be used to cover the shortfall.  
 
REVIEWS AND APPROVALS  
 
Based on the support of prior and current students for the proposed Student 
Center and the subsequent Student Center Fee, the UW Tacoma SAFC approved 
the motions to establish the Student Center Fee and the release of $4M in long-
term funds to be released for use in the project (Attachment 1).  
 
UW Tacoma Chancellor, Debra Friedman, has reviewed and concurs with these 
approvals (Attachment 2).  
 
The UW Treasury Office is currently performing due diligence on the ILP loan.   
 
BOARD OF REGENTS’ ACTIONS 
 
In March 2013, the Board approved the use of the Design/Build (D/B) Alternative 
Public Works contracting method for design and construction of this project. 
 
In July 2013, the Board will be asked to approve the finance plan (including the 
ILP loan), adopt the project budget, delegate authority to award the D/B contract, 
and approve the execution of the lease. 
 
 
Attachments 
1. UW Tacoma SAFC Recommendation Letter to Chancellor Friedman, dated 

May 8, 2013 
2. Chancellor Friedman Letter, dated May 13, 2013 
3. UW Tacoma “University YMCA” Student Center Pro Forma (based on all 

SAF revenues, expressed in thousands) 
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ATTACHMENT 2



UW Tacoma
"University YMCA" Student Center Pro Forma

(based on all SAF revenues, expressed in thousands)

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27

UW Tacoma

Academic Year FTE (average) 3,750         4,125         4,574         4,940         5,335         5,762         6,223         6,720         7,258         7,839         8,000         8,000         8,000         8,000         
Summer FTE (average) 1,163         1,279         1,407         1,548         1,702         1,873         2,060         2,266         2,493         2,742         3,016         3,318         3,649         4,014         

Quarterly Assessment 180.00$     180.00$     180.00$     180.00$     180.00$     180.00$     180.00$     180.00$     180.00$     180.00$     180.00$     180.00$     
SAF Revenue from Special Assessment (Student Center) -             -             2,652         2,869         3,104         3,358         3,633         3,931         4,253         4,602         4,733         4,786         4,844         4,908         
Existing SAF Annual Revenue 1,878         2,058         2,372         2,612         2,849         3,141         3,459         3,810         4,196         4,622         4,771         4,866         4,963         5,063         
SAF Annual Budget Allocation (1,825)        (1,880)        (1,936)        (1,994)        (2,054)        (2,116)        (2,179)        (2,245)        (2,306)        (2,421)        (2,542)        (2,670)        (2,803)        (2,943)        
Payment to Y-Operating Expenses and Student Membership (1,932)        (2,087)        (2,253)        (2,434)        (2,628)        (2,839)        (3,066)        (3,973)        (4,055)        (4,055)        (4,055)        (4,055)        
Debt Service -             -             (718)           (861)           (861)           (861)           (861)           (861)           (861)           (861)           (861)           (861)           (861)           (861)           
Net Cash after Debt Service 53              179            438            539            784            1,088         1,424         1,796         2,217         1,969         2,045         2,066         2,089         2,112         
Debt Service Coverage Ratio 1.61 1.63 1.91 2.26 2.65 3.09 3.57 3.29 3.38 3.40 3.43 3.45

SAF Reserves

Beginning Balance 3,578         110            290            737            1,296         2,114         3,236         4,714         6,571         8,877         10,952       13,143       15,378       17,675       
Net Cash Flow after Debt Service 53              179            438            539            784            1,088         1,424         1,796         2,217         1,969         2,045         2,066         2,089         2,112         
Investment Earnings 55              2                9                20              34              34              54              61              90              106            145            169            209            232            
Student Center Capital (allocated 2012) 424            -             -             -             -             -             -             -             -             -             -             -             -             -             

Student Center Capital Contribution (4,000)        -             -             -             -             -             -             -             -             -             -             -             -             -             
Long Term Fund Balance 110            290            737            1,296         2,114         3,236         4,714         6,571         8,877         10,952       13,143       15,378       17,675       20,019       
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