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Resource Optimization
	Projects Completed - Last 3 Months
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Unit
	Project Title
	Impact to unit
	Impact to Office of Research
	Impact to campus
	Project Description
	Dates
	Compliance
	Reputation / Competitiveness
	Federal Requirements / Reporting
	Infrastructure
	Systems / Tools
	Reduce Burden / Enhance Research Enterprise

	HSD
	Preparing for the Revised Common Rule
	x
	 
	x
	Staff & IRB training; campus communications (e.g., special weekly newsletter; short videos); website; SOPs; forms; guidance; patch to Zipline.
	7/1/18 - 12/31/18
	X
	X
	X
	X
	X
	X

	HSD
	Reconfiguration of HSD basic office support
	x
	 
	 
	The HSD front desk person retired, allowing us to reconsider our basic office support needs. Position was reduced to 50%, roles & responsibilities were clarified, person was hired.
	9/1/18 - 12/31/18
	 
	 
	 
	X
	 
	 

	HSD
	Contextual Learning for Zipline
	 
	 
	 
	Six-month project investigating contextual learning options for Zipline system (products, pluses & minuses, cost, requirements, etc.). Concluded that accessibility issues of all available commercial products preclude adopting any of them at this time, but we were successful at providing additional motiviation to one vendor and to the Ziplilne vendor for addressing this issue. 
	5/1/18 - 10/31/18
	 
	 
	 
	 
	 
	 

	HSD
	Revision of contract with WIRB IRB
	x
	 
	x
	Successfully completed significant and challenging revision to contract with WIRB, for IRB review of industry-sponsored studies
	5/1/17 - 10/31/18
	X
	 
	 
	X
	X
	 

	HSD
	Revision of Review and Fee Arrangement with Fred Hutch
	x
	x
	x
	Successfully revised agreement with Hutch, to result in fewer studies being reviewed by them and consequently reduced fees paid by OR to Hutch by a very significant amount
	1/1/17 - 11/1/18
	 
	 
	 
	X
	X
	X

	ORIS
	Budget Sync Job Aid
	 
	 
	x
	Developed and distributed 4-page job aid to support  Budget Sync Release: https://www.washington.edu/research/research-administration-learning/getting-started-with-grant-runner-budget-sync/
	10/11/2018-11/28/2018
	 
	 
	 
	 
	x
	x

	ORIS
	Budget Sync Outreach Sessions
	 
	 
	x
	Developed and delivered presentation on Budget Sync for outreach sessions to specific groups of research administrators. 
	11/2018-1/2019
	 
	 
	 
	 
	x
	x

	ORIS
	SAGE Maintenance - General
	 
	x
	x
	Some valuable minor features delivered to campus include:  Adding Application PI and the full set of roles from the federal Key Persons Expanded form to SAGE Budget; Improving error messaging in Grant Runner applications to better guide users; and capturing non-UW (TBD) personnel base salaries in SAGE Budget.
	11/20/18
	 
	 
	 
	 
	X
	x

	ORIS
	Grant Runner S2S required changes
	 
	x
	x
	In order to comply with changes made by Grants.Gov and NIH for proposal submissions, changes were made to the header and hash of the forms that are transmitted during Grant Runner use
	10/11/18
	 
	 
	x
	 
	 
	 

	ORIS
	Grant Runner Budget Sync
	 
	x
	x
	The Grant Runner Budget Sync feature is a major milestone in streamlining of federal proposal applications. Users can now flow SAGE Budget data through to the RR Budget, thereby eliminating that duplicate entry and ensuring the data stays in sync as changes are made. Reviewers benefit from this feature as well, in reduced cross-checking of multiple budgets.
	 
	 
	 
	 
	 
	x
	x

	ORC
	Launched Shared Research Facilities and Resources
	x
	x
	x
	An index of resources that include essential services, advanced instrumentation, and technical expertise needed for cutting-edge research.
	10/10/18
	 
	x
	 
	x
	x
	x

	ORC
	OR Leadership Workshop on Change Managemenet
	x
	x
	 
	All OR unit leadership participated in a two-hour workshop on Change Management. 
	11/5/18
	 
	 
	 
	x
	 
	 

	ORC
	CORE class:  Understanding Cost Share at the UW
	 
	 
	x
	new class
	11/5/19
	x
	 
	 
	 
	 
	x

	ORC
	CORE class:  Managing Cost Share at the UW
	 
	 
	x
	new class
	11/18/18
	x
	 
	 
	 
	 
	x

	ORC
	CORE class:  Managing NRSA Training Grants at the UW
	 
	 
	x
	new class
	12/11/18
	x
	 
	 
	 
	 
	x

	ORC
	CORE class:  Introduction to Sponsored Project Budgets (online)
	 
	 
	x
	new class
	12/17/18
	x
	 
	 
	 
	 
	x

	ORC
	CORE class:  Research Administration Data:  Visualizations and Reports
	 
	 
	x
	new class
	9/27/18
	 
	 
	 
	 
	x
	x

	ORC
	CORE class:  Research Administration Cube
	 
	 
	x
	new class
	10/4/18
	 
	 
	 
	 
	x
	x

	OSP
	GIM 13 Updates
	x
	 
	x
	Coordination with Post Award Financial Compliance and other central offices to update GIM 13 for improved clarity.
	October 2017 - October 2018
	x
	 
	x
	 
	 
	 

	OSP
	Contracts Team Reorganization
	x
	 
	x
	Reorganization and expansion of the Contracts Team that allows OSP to focus resources on contracts and non-award agreements. 
	May 2018 - December 2018
	x
	 
	x
	x
	 
	x
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